
COMMUNITY INFORMATION MEETINGS  
FINDINGS OF THE REORGANIZATION FEASIBILITY STUDY 

ON BEHALF OF THE  
SOUTHAMPTON UFSD AND TUCKAHOE CSD 

Wednesday, September 18, 2013 Southampton High School 7:00-9:00 pm  
Thursday, September 19, 2013 Tuckahoe School 7:00-9:00 pm 

 
Purpose of the Study as Directed by the Districts: 

 
Would instructional opportunity be enhanced for all students at a similar or  

reduced cost to taxpayers by combining the two districts? 
 

 
The SES Study Team 

“Custom tools and research to aid a school district in defining a vision and  
decision options for serving students in the future.” 

 

• Welcome 
 

• Presentation of Study Findings: SES Study Team: Paul Seversky, Doug Exley, Sam Shevat 
Please make sure you have a copy of the body of the study to follow as the Findings are presented and to 

take home to review more fully at your convenience. 
 
The study ‘holds up a mirror” and reflects information to help the communities determine if a 
reorganization ‘makes sense’ and is it ‘doable.’  It also provides a ‘picture’ of what it might look like.  A 
roadmap or framework is described that suggests what might it take financially to serve the pupils of 
both districts as one.  A line-by-line budget for the possible first year of a reorganized school district is 
not and should not be part of the study.  No study can bind the legislative actions of a Board of Education 
of a newly organized school district.  The Board may or may not follow the program, staffing, 
transportation, and financial assumptions or roadmap offered by the study.  The described roadmap is a 
benchmark that can help discussions as the Board decides on program and budget specifics eight months 
from now, if a reorganization is approved by both communities. 
 
In addition, the Feasibility Study is not a ‘management study’.  It is suggested that any school district 
reorganization inherently allows management opportunities for more efficient operations and service 
practices  as the district goes forward.  The ‘what if’ financials picture described in the Feasibility Study 
starts with the 2013-2014 community approved Southampton UFSD budget referendum as it reflects 
what is considered locally to be financially efficient operation and service practices at the present time. 
 

• Questions to help clarify the Findings.  Please note, it would be inappropriate for the Study Team to 
answer questions or address statements about what ought your district or the other district do.  We are 
unbiased guest outsiders who helped to organize information about a very important public policy 
decision facing the two communities and document findings from the researched data.  Questions, 
opinions, and statements about how the opportunities and challenges identified by the findings might fit 
into the future of either school district and their pupils are best shared at future Board meetings and 
forums hosted by the Boards. 

 
• Next Steps for the Two School Districts: 
 

After listening carefully to community discussion about the opportunities and challenges of 
reorganization of the districts into one, the Boards of Education will decide whether or not to conduct a 
public advisory referendum ('straw vote') about reorganizing the districts.  If a ‘straw vote’ is held, and it 
is affirmative in both districts, then the New York State Education Department will work with the 
districts to determine a date for a statutory (‘binding’) referendum vote. 
 

Thank you for attending and please drive home safely. 


